ELMIRA HOUSING AUTHORITY
APRIL 24, 2013

Present: Chairperson Patsy DiChiara
Vice-Chairperson Sylvia Mason
Secretary Gary Blitz
Commissioner Michael Bell
Commissioner F. Michael Marrone
Commissioner Hector Santiago

Also Present:  Executive Director James A. Mirando
Deputy Executive Director Charles Lockner
Legal Counsel Stephen Agan

Comments from the Public

No comments were received. No attendance from the public

Commissioners Open Forum

Executive Director Mirando gave an update on the 2014 HUD Budget (see resolution 2013.025) as it
pertains to the Public Housing Program. The conclusion to the program is funding will be better (slightly,
90% compared to 82% for 2013 ) for the public housing operating fund, however the Capital Fund
Program will decreased by 10%. The Section 8 program will somehow be revamped as the more and
more people are losing their vouchers due to the program budget is not keeping up with the number of
vouchers due higher FMR’s and people with lower incomes. The Section 8 Admin fees are targeted to
get lower funding and this will cause layoffs to PHA’s who administer the Section 8 program.
Catastrophic events over the past few years in the United States have pushed HUD to its limits to help
FEMA. This should not impact the public housing programs but when funding is allocated to FEMA
programs and the general public housing programs decrease in funding, then obviously HUD is diverting
excess funding to compensate these catastrophic events.

Executive Director Mirando gave a preliminary update on the 2012 Audit Report. Specifically, there is a
change in the cash investments. The three certificates of deposit from the sale of the state projects
have been switched from restricted to unrestricted funds. This is beneficial to the Housing Authority
when HUD computes the PHAS score on the Authority’s financial statements. The investments add
liquidity o the Authority’s financial ratios. However, the three certificates of deposit can only be used for
investment into community housing programs in the Elmira Community.






